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Feedback Matters

Your Veice.

| Highlights from Q3 _' ! _. ' | o

In the third quarter, our work centred on research, civic engagement, team
strengthening, and community empowerment, each designed to build the capacity
of communities, partners, and our own team. From a radio talk show in Kayunga to
a feminist museum in Zanzibar, our quarter was a journey of voices, citizens learning
to be heard, leaders learning to tell their story, and all of us learning to act.

Strengthening Civic Engagement

Giving Communities a Voice at the Table

Through a radio programme hosted by Sauti FM in Kayunga, our communications
team engaged communities across Kayunga district and surrounding areas, including
Kangulumira and Kakumiro, on the importance of active civic participation. The
sessions equipped citizens to give feedback on public services, contribute to
governance and policy, and hold duty bearers accountable for delivering on their
commitments.

Building Data Capacity in Refugee Communities

We visited Kyaaka refugee settlement,
where we trained leaders of refugee-led
organisations (RLOs) in data and impact
storytelling. The training empowered
these leaders to present visudl,
impactful evidence from their own work,
strengthening their ability to advocate
for their communities with credible,
compelling data

Reviving a Flagship Platform:

After a hiatus since 2024, we were pleased to
bring back our annual civic dialogue. Held
under the theme Gender-Based Violence
and Refugee Protection: Institutional
Responses and Gaps, this year's series
centred on SEMAs research into how well
urban refugee communities and survivors of
GBV can access public services, with
particular attention to selected police and
health facilities in Kampala and Wakiso
districts.

A new, more effective format. Rather than a
single large event, the dialogue unfolded as a
series of intimate breakfast meetings, one
bringing together heads of refugee-led
organisations, another convening civil
society actors alongside representatives of
public institutions such as the police and
NIRA. The smaller setting proved far more
productive.

From research to action. By placing our data
directly in the hands of these institutions, we
equipped duty bearers with the evidence
needed to make informed decisions on how
best to serve these communities. The
discussion surfaced common challenges
shared by community memiloers and service
providers alike, alongside recommendations
the community itself put forward.

Strengthening Partnerships

our team led participation in
Aidex and the Global Data Festival in
Nairobi, connecting with peers and
practitioners across the sector.
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our programme manager
represented SEMA at DataTamasha in
Zanzibar, where she showcased an
exhibition on data storytelling about the
experiences of GBV survivors at the
feminist museum.
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At the same time, our team lead was in
Nairobi at Busara's Active Citizen Forum,
where she delivered a presentation on

Moving from Didlogue to Action using
citizen-generated data.
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Team Building

Equipping Young Professionals for an Al-Driven World.
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As the 8th Cohort of SEMA research trainees completed their nine-month
programme, on first August, they participated in a career launchpad training focused
on using Al to strengthen research competence, skills development, and ethical
practices. Sessions were designed to help participants understand how Al is
transforming research, build the practical skills employers now look for, and, just as
importantly, think critically about the ethics of this powerful technology. By the end of
the day, the participants left with stronger CVs, sharper interview preparation, and a
toolkit for using Al responsibly in their professional lives.

Staff capacity building

The Human Resources department invested
in strengthening the team's capacity through
a training on organisational behaviour,
delivered under the expert stewardship of
SEMA's co-founder, Timothy Kakuru. His deep
insight into organisational dynamics shaped
a session that went beyond instruction,
embedding the internal practices, values,
and communication that define how we
work together.

Research and Data

Tracking institutional progress through community feedback

Across a network of police
stations and health facilities in
Kampala and Wakiso districts,
SEMA has spent months turning
listening into action. Since
January, our teams have been
systematically gathering
community feedback at the
frontline of service delivery: in the
waiting rooms, lobbies, and
reporting desks where
community members interact
most directly with the institutions
meant to serve them. Over three
months (Jan- April), we engaged
more than 1890 community
members visiting police stations
and heard from over 1813
respondents across six health
facilities. These were not one-off
consultations; they were sustained, consistent conversations designed to build a real evidence
base for change. From that steady stream of feedback, we conducted a trend analysis to
provide substantial evidence of how service delivery is actually changing, where gaps are
persistent, and how institutions are responding to feedback from communities. The analysis
examined both sides of the civic contract. On the police side, we reviewed stations in
Kabalagalo, Kayunga, Katwe, Wandegeya, and Kajjansi. On the health side, we assessed
Kisenyi, Kasangati, Kiswa, Kisugu, Wakiso, and Nabweru Health Centres. The analysis enalbled
us to compare performance across departments and facilities, examine differences between
police and health services, and track commitments made by institutional leaders in response
to community recommendations.

The findings point to measurable and encouraging improvements in service delivery at several
facilities, demonstrating the potential of sustained community feedback to influence
institutional practice. In health facilities, communities reported improvement in: Time
management and reduced delays; overall client satisfaction, cleanliness and organisation of
waiting areas; Reception and client handling; Staff friendliness and responsiveness; and
doctors” ability to explain patients’ conditions and care. However, several challenges remain,
including staff absenteeism, delays in service provision, shortages of medicines in
government-aided facilities, and limited availability of specialised personnel, particularly
dentists, in facilities serving high client volumes.

They attended to me promptly. The nurse explained the
process, and | was handled with care and professionalism.
Respondent from a Health Centre

In police services, feedback indicates improvements in case closure, investigations, waiting
times, and reception services, including the deployment of additional staff to reception areas.
Communities also valued the availability of multiple feedback channels through SEMA,
creating accessible avenues to raise concerns and influence better service delivery.

At the same time, corruption concerns and delays within the traffic departments remain
persistent, highligshting areas where further institutional attention and accountability are
required.

They told me to pay extra fees so that my reported case can be considered
within the quickest time possible because it's even my second time coming
here, but my concernis not being regarded, yet this is a public service place
where services should be free of charge.

Linking management to outcomes:

We recognise that better public services l
depend as much on how institutions are
managed as on how their services are delivered.
Building on the growing body of community
feedback, working in selected police stations

and health facilities across Kampala and )!_OE
Wokiso  districts, SEMA  examined how —\é
administrative practices shape service delivery r |
and client satisfaction, drawing on the u o As
perspectives of both the communities who use P -
these services and the providers who run them. ﬂ
The results lend empirical weight to a principle
central to the global development agenda, from
SDG 16 (peace, justice and strong institutions) to commitments on Universal Health Coverage:
institutional management quality is what determines whether resources translate into real
outcomes for people.

This studly sits at the point where a local reform agenda meets a global one. In Uganda, it lands
at a moment of intense national scrutiny over whether budget allocations actually reach
frontline services, recurring health-sector crises, police reform debates, and the Auditor
General's exposés of service-delivery failures.

Our 2025 Annual Report is out, offering a full account of the work that defined the year: the
improvements we helped drive in public service delivery, and the ways we engaged
communities within and beyond Kampala to advance civic participation, strengthen public
accountability, and empower communities to have a voice in policymaking. Just as importantly,
it tells the story of how we worked alongside policymakers, civil society actors, and government
to build their confidence in using community-generated data as a basis for decision-making.
The momentum does not stop here. In the months ahead, expect full details of our study on
administrative practices and public service delivery, as the 8th cohort of trainees graduates
and a new cohort comes on board. We will also be deepening our civic engagement both
within our network and beyond, as we continue to expand the conversation on accountable
governance.
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Want to partner with us, work with us, give us feedback, share
your ideas, or just talk?

+256740816928 info@talktosema.org  www.talktosema.org

Ntinda Complex,
@ Block C,Room F1-08
Kampala (Uganda)

Amsterdam Law Hub,
0 Nieuwe Achtergracht 164, 1018WV,
Amsterdam (The Netherlands)


https://talktosema.org/wp-content/uploads/2026/08/2025-Annual-Report-updated.pdf

