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Since its inception in 2019, the SEMA Traineeship Program has provided university students and
fresh graduates across Uganda with a rigorous, hands-on learning experience aimed at enhancing
public service delivery through active citizen engagement. By integrating fieldwork, targeted
training, and mentorship in areas such as research, communication, and civic technology, the
program fosters both personal and professional growth.

This program aligns closely with Uganda’s national development priorities, particularly the Youth
Livelihood Programme and the National Development Plan, which emphasize youth empowerment,
skills development, and employment creation as key drivers for sustainable economic growth. By
equipping over 170 young Ugandans with practical skills and work experience, the SEMA
Traineeship supports the government’s agenda to reduce youth unemployment, currently
estimated at over 13%, by bridging the critical gap between academic learning and workforce
readiness.

Based on over 100 comprehensive trainee feedback reports, the program has proven impactful in
building essential soft skills, promoting financial independence, and enhancing academic and
career prospects. Through its unique combination of experiential learning and capacity-building,
the SEMA Traineeship Program contributes meaningfully to preparing Uganda’s youth to compete
effectively in the evolving job market and participate actively in national development.
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This impact report is based on a self~administered, post-program survey conducted among
participants of the SEMA Traineeship Program. The survey was designed to evaluate the short- and
medium-term outcomes of the 9-month traineeship experience, with a focus on soft skKill
development, financial empowerment, academic integration, and employability.

The respondents were recent graduates of the SEMA Traineeship Program who had:

Successfully completed the 9-month training period,
Participated in practical field activities, departmental workshops, and team-led sessions,
Received certification from SEMA upon program completion.

Instrument:

A structured digital questionnaire using open-ended and Likert-scale questions.
Administration:

The survey was disseminated online to each cohort member immediately following
certification.

Nature:

The survey was self~administered, allowing respondents to reflect on and describe their
experiences honestly and at their convenience.

Timing:

Conducted on a rolling basis from 2020 till 2024, covering multiple trainee cohorts from
various regions.



The questionnaire captured both quantitative and qualitative data across several domains:

Social development:

Networking, communication, and interpersonal growth.

Financial impact:

How stipends were used and whether trainees achieved financial independence or
started personal ventures.

Personal development:

Gains in soft skills like teamwork, leadership, time management, and critical thinking.
Academic and career relevance:

Transferability of traineeship experiences to coursework and employment.

Program feedback:

Reflections on SEMA’s support, suggested improvements, and peer referral rates.

Each soft skill was evaluated using a b-point Likert scale (ranging from "Not Improved" to "Very
Much Improved"). Open-ended responses allowed deeper exploration of trainees’ experiences,
including testimonials, case studies, and suggestions for future improvements.

The survey includes over 100 responses from trainees across different cohorts and
operational regions (including Kampala, Wakiso, Jinja, Mukono, and Gulu).

Self-selection bias:

Only those who chose to respond are represented.

Subjectivity:

Self-reported data may be influenced by individual perception or social desirability bias.
Time variation:

Respondents completed the survey at different times post-program, which may affect
recall accuracy.

Quantitative responses were aggregated and analyzed using descriptive statistics
(percentages, frequency counts).

Qualitative responses were thematically analyzed to identify recurring patterns and
illustrative narratives.

Regional and cohort diversity was noted to assess contextual variations in impact.



FINDINGS.

1. Social Impact

Expanded Social Capital & Confidence Building

A significant majority of trainees experienced a positive transformation in their social abilities and
self-confidence. Over 90% of respondents reported marked improvement in their ability to engage
with others in professional and informal settings. The program served not only as a learning platform
but also as a catalyst for building meaningful social networks. Many participants described SEMA
as more than a workplace calling it a “family” or a “community” that fostered long-term friendships
and collaborative bonds. Trainees developed:

Enhanced public speaking and communication skills
Greater ease in initiating conversations with unfamiliar individuals
Increased assertiveness and emotional intelligence in social settings

N
( “SEMA helped me improve my leadership skills and
exposed me to many people of different perspectives.
Now I can confidently approach people and make
friends”
- Julius Muhwezi, Trainee, October 2023
J
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Exposure to Diverse Environments

The program exposed trainees to a variety of public sector environments, including government
offices, health centers, and judicial institutions. This exposure helped them contextualize their
theoretical knowledge in real-world situations, enhancing their cultural competence and
understanding of public service delivery. These experiences:

Improved their adaptability in diverse environments
Provided insights into citizen engagement and institutional processes
Strengthened their ability to work across sectors with empathy and professionalism.
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2. Financial Impact

Though the SEMA traineeship is not a salaried opportunity, the transport reimbursements provided
significant financial relief for many participants. These modest but consistent stipends empowered
trainees to address essential academic and personal needs, ranging from transport and meals to
tuition support and small-scale entrepreneurship.

“The reimbursements that | received helped me
especially when it came to meeting the daily expenses at
school like buying handouts, question papers, data for
online classes and other personal needs that | may not
have acquired or would have waited longer to get.”

- Kenneth Rububi, Trainee, November 2020
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Economic Empowerment
Participants leveraged their stipends in highly practical ways:

90% used funds for transport and food.

80% invested in academic materials such as handouts and research papers.
75% reported using reimbursements for tuition support or emergency needs.
20% initiated small-scale ventures, including poultry farming and retail projects.

One particularly notable case involves a trainee who invested in poultry farming. Over time, the
investment yielded returns exceeding UGX 300,000 — a testament to the entrepreneurial potential
sparked by the program.

Financial Support Areas reported by SEMA Trainees
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3. Personal Development

Soft Skills Acquisition

The SEMA Traineeship Program has been instrumental in nurturing a wide range of essential soft
skills. Participants were asked to rate their growth in five key domains, and the results indicate a
transformative impact across the board.

See the chart below for a breakdown of self-reported soft skill improvements.

Communication 95%
Teamwork 90%
Critical Thinking 88%
Work Ethic 85%
Leadership 75%

Across five major soft skill domains—communication, critical thinking, teamwork, work ethic, and
leadership—the vast majority of participants reported either “Very much improved” or “Much
improved.”
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Communication:

Improved through regular public engagement and interdepartmental collaboration.
Critical Thinking & Adaptability:

Honed through field challenges, decision-making under pressure, and problem-solving
tasks.

Leadership:

Enhanced through opportunities to mentor peers and manage sessions.

Work Ethic:

Developed through consistency in attending training, meeting deadlines, and planning
activities.

“l have acquired various skills like critical thinking,
working under, communication, minimal supervision
among others that will help to build my career path”

— Hannah Nambuya, Trainee, September 2024

Application of Learning

The SEMA Traineeship directly enhanced academic performance and classroom engagement for
many participants. Trainees from diverse academic disciplines, including statistics, law, public
health, psychology, and business studies, reported integrating skills acquired through SEMA into
their coursework..These included:

Research and data collection techniques

Critical analysis and problem-solving

Public speaking and interpersonal communication
Several respondents noted improved grades, especially in research-related modules. A trainee from
a statistics program shared that skills in data analysis and report writing helped them excel in their
university's Data Analysis 1 course. Others credited their increased confidence in class
presentations and seminar discussions to their fieldwork experience with SEMA.

“SEMA gave me hands-on experience with research and
data collection, which directly applied to my academic
work. | scored a B+ in my research paper, thanks to the
field skills I learned.”

- Trainee, 2020



Career Readiness

The SEMA Traineeship directly enhanced academic performance and classroom engagement for
many participants. Trainees from diverse academic disciplines—including statistics, law, public
health, psychology, and business studies—reported integrating skills acquired through SEMA into
their coursework. These included:

Certificate of merit and letters of recommmendation used in job applications
Exposure to public service environments and practical work routines
Development of a competitive portfolio with real-world examples

Participants consistently cited that the combination of fieldwork, technical training, and mentorship
gave them an advantage in a competitive job market. Many added the traineeship to their CVs and
LinkedIn profiles, drawing attention fromn employers and graduate programs.

~
“Without SEMA, | wouldn’t have had the confidence to
apply to international organizations. The program helped
me believe in my potential.”
- Trainee, March 2019
J




5. Value Added by Trainees

The SEMA Traineeship Program has not only transformed the lives of its participants but has also
benefited greatly from the initiative and contributions of the trainees themselves. The program
nurtures leadership, responsibility, and ownership, and this was reflected in various forms of value
addition by the participants:

Key Contributions by Trainees:

Mentorship and Peer Support:

Over /5% of trainees reported actively mentoring newer participants in the field. They
provided guidance during data collection, offered emaotional support, and facilitated
onboarding processes for new intakes.

Enhancing Data Quality:

Approximately 65% of respondents indicated that they contributed suggestions or
actions that improved data collection protocols and feedback reliability. This included
feedback on survey tools, handling client interactions, and ensuring unbiased responses.

Program Promotion and Outreach:

A strong 85% of trainees became program ambassadors—encouraging their classmates
and university peers to apply. Many helped publicize SEMA’'s work both informally and
through social media.

Fieldwork During COVID-19:

Nearly 50% participated in online data collection at the height of the COVID-19 pandemic,
showing extraordinary commitment to civic engagement during a time of uncertainty and
health risk.

Media and Public Representation:

About 42% volunteered their image or personal testimonials for use in SEMAs
promotional materials, reports, and public-facing platforms—demonstrating pride and
ownership of the program.
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PROGRAM STRENGTHS.

The SEMA Traineeship Program is distinguished by several core strengths that contribute to its
effectiveness and sustainability:

Flexible and Inclusive Training Structure

The program accommodates students from diverse academic backgrounds and
schedules, ensuring inclusivity and participation. Training sessions are designed to be
adaptive, blending theoretical learning with hands-on application.

Empathetic and Supportive Leadership

Trainees consistently praised the SEMA team for their patience, mentorship, and
accessibility. This culture of empathy has fostered a positive and motivating environment
where trainees feel valued and guided.

Practical, Real-World Field Exposure

Through regular data collection activities in real public service environments, trainees gain
firsthand experience in citizen engagement, public sector monitoring, and data-driven
advocacy skills that are highly transferable to professional settings.

Commitment to Public Service and Citizen Voices

The program maintains a strong civic orientation, enabling trainees to contribute to
improving public service delivery by collecting citizen feedback and identifying systemic
challenges.

TRAINEE-LED CONTRIBUTIONS

Trainees are not passive participants but active contributors to SEMA’'s mission. Notable examples of
their involvement include




Leading peer sessions, onboarding new trainees, and facilitating fieldwork activities. A
vivid example is Remmigious Ryabonye, “Who joined the program in 2023 but has
stayed on the team to Date, helping in orienting and onboarding new cohorts as well
as assisting in field visits and reporting meetings at the various public offices. Remmy
has exhibited dedication and a strong desire to learn and grow”

Creating content, developing research tools, and representing SEMA in public forums and
academic spaces.

A particularly commendable example involves a trainee who facilitated citizen
engagement at public offices during the COVID-19 pandemic, demonstrating exceptional
dedication and resilience in a high-risk environment.

PEER ADVOCACY AND REFERRALS

An impressive 95% of trainees reported encouraging peers to apply to the program,
underscoring high levels of satisfaction and trust.

Trainees frequently described SEMA as a transformative experience, with many actively
promoting the program within their universities and social circles to extend its impact.

100% of trainees would recommend the traineeship program to other university students, often
citing skill development, work readiness, and social growth as the top benefits.

( )
“It’s like hitting two birds with one stone education and

real-world experience.”
- Ssebagala Stuart, Trainee, 2021
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Transport Reimbursements

While the program provides stipends to support trainee mobility, several participants
noted that transport reimbursements were occasionally delayed or insufficient to cover
the actual commuting expenses, especially for those assigned to distant locations.
Streamlining the reimbursement process and reviewing the adequacy of the support
offered could enhance overall satisfaction and participation.

Recognition and Incentives

Recognition initiatives such as the “Trainee of the Month™ were praised as motivating, but
some participants reported inconsistencies in their implementation. Formalizing these
recognition mechanisms and ensuring timely delivery of promised rewards would
reinforce engagement and morale.

Technical and Analytical Skill Development

A number of trainees expressed a desire for deeper technical training, particularly in
software and analytical tools relevant to their fields of study. Suggestions included
expanding sessions on Excel, SPSS, and data visualization tools, as well as integrating
structured  report-writing  assignments to build professional communication
competencies.

Post-Traineeship Continuity and Career Pathways

Several respondents emphasized the need for continued engagement after completing
the traineeship. Recommendations included the establishment of an alumni network,
creation of part-time or project-based roles for outstanding trainees, and structured
pathways toward long-term employment within or beyond SEMA.

Trainee-Informed Recommendations

Based on participant feedback, the following actionable suggestions are proposed to enhance the
overall quality and impact of the program:

Quarterly Refresher Trainings:

Introduce periodic training sessions to reinforce and build upon key concepts, ensuring
continuous skill development and knowledge retention.

Trainee Performance Tracking Systems:

Implement a systematic approach to monitor individual progress, including personal goal
tracking and feedback loops, to support professional growth.

Career Mentorship and Networking Forums:

Organize interactive mentorship events and networking opportunities with professionals
from diverse sectors to broaden trainees’ exposure and career prospects



The SEMA Traineeship Program has demonstrated a profound and measurable impact on the
personal, academic, and professional trajectories of young Ugandans. Far exceeding its initial
mandate of supporting data collection and research, the program has become a powerful platform
for building confidence, cultivating professional skills, and fostering civic consciousness.

Participants consistently emerge from the program more competent, socially attuned, and better
equipped to contribute meaningfully to Uganda’s public service and development sectors. Their
testimonials highlight not only individual transformation but also a collective readiness to lead and
innovate in the spaces they occupy.

The overwhelming positive feedback complemented by clear, actionable suggestions from
trainees underscores both the success of the current model and the opportunity to scale and
enhance its reach.

The SEMA Traineeship stands out as a high-impact, cost-effective program that builds youth
capacity to navigate complex public systems, meaningfully engage with communities, and excel in
both academic and employment arenas. For many, the experience has been described as
instructive and transformative, a testament to the program’s lasting value.



ANNEX:

Impact Stories:
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1. Sharon Kobusingye — University Graduate Transformed by SEMA

Sharon recently completed her university studies and reflects deeply on how the SEMA traineeship
fundamentally shaped her academic and personal journey. During her time with SEMA, she
developed strong communication and interpersonal skills through constant interaction with diverse
communities and public institutions. These experiences gave her confidence to address people
openly and handle public engagement with professionalism. Sharon credits the financial support
from SEMA for helping her manage study materials and personal upkeep, easing the burden during
her university years. She also highlights the importance of the various trainings on research ethics
and data collection that enhanced her skills and prepared her for future career challenges.

“I have made a lot of friends through SEMA traineeship both internally
and externally that are helping me in my career. The reimbursement |
get from SEMA has helped me get study materials that | need and
also upkeep. | have gained a lot of skills such as communication,
teamwork, and interpersonal skills.”
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, 2. Yatuha Lorine — From Trainee to Professional
ﬂ Statistician at UBOS
. Yatuha Lorine’s story is a testament to the traineeship’s
. = power to bridge academic knowledge and real-world
TR i e application. Currently a statistician at the Uganda
- Bureau of Statistics (UBOS), she credits SEMA with
giving her invaluable hands-on experience in data
collection, analysis, and report writing. The practical
exposure during her traineeship particularly under the
research department enabled her to apply theoretical
concepts from university directly to fieldwork and data
management tasks. Beyond technical skills, Yatuha
improved her leadership and technical skills enabling
her for her career advancement.

“SEMA gave me more skills in data collection, analysis and presentation as |
participated in the trainings and field activities. Through the different training
sessions, | learnt, as a statistician, how to collect good data that can be used to
make decisions and how best to talk to customers.”

3. Kenneth Rubuubi — Advancing Conservation
Work Through SEMA Skills

Kenneth Rubuubi now works with the Uganda Wildlife
Authority, where the skills acquired during his time with
SEMA have greatly enhanced his professional capacity.
The ftraineeship exposed him to diverse public
institutions  and strengthened his communication,
teamwork, and critical thinking abilities. Kenneth
particularly valued the mentoring and technical training
sessions that helped him integrate practical knowledge
with his responsibilities at Uganda Wildlife Authority
where he initially joined as an intern student. He
highlights how the program increased his confidence to
engage stakeholders effectively and manage field
operations with professionalism.

“During the SEMA traineeship, | was able to interact with different people
through data collection and conducting interviews, which boosted my
confidence. | have learnt skills like interviewing, teamwork, data analysis,
communication, and accountability. The SEMA team was very welcoming and
continuously guided me.”
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4. Julius Elepu — Building a Future Through Research and Public Engagement

Julius Elepu’s experience with SEMA has been transformational both personally and academically.
As a business studies student, Julius used the traineeship to improve his communication,
leadership, and problem-solving skills by regularly engaging with diverse populations during
fieldwork. He values the mentorship and consistent feedback from supervisors, which helped him
correct mistakes and grow professionally. Financially, the stipend helped him develop a saving
culture. Julius also advocates for extending the traineeship duration to deepen skill acquisition and
recommends SEMA as a platform that builds future leaders ready to compete in the employment
market.

“It has helped me a lot in
associating with different people
which improved my
communication skills. Teamwork
is very important; you don’t need
to do things alone but let others
help you. The regular check-ups
and supervision helped me
identify areas to improve and
strengthened my skills.”




Want to partner with us, work with us, give us feedback, share
your ideas, or just talk?
Contact us!

0800 203 062 (UG) info@talktosema.org  www.talktosema.org

Ntinda Complex, Amsterdam Law Hub,
@ Block D, Room F1-01 @ Nieuwe Achtergracht 164, 1018WV,
Kampala (Uganda) Amsterdam (The Netherlands)




