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On 24 July 2025, SEMA, in partnership with
Old Kampala Police Station and Aider
Refugee Initiative hosted a groundbreaking
dialogue between urban refugee
communities, law enforcement, civil society,
legal aid organizations, and humanitarian
actors. The engagement created a safe
space for honest discussions, aiming
to restore protection, justice, and trust
between refugees and state institutions
and create informed and empowered
communities.

Foster  solution-oriented dialogue
between refugees and institutions.

Clarify institutional mandates and legall
procedures.

Address grievances around police,
immigration, and identity services.

Introduce legal aid and feedback
pathways.

Rebuild confidence in institutions
through responsiveness.

Housing Injustice:

Refugees face exploitation through
untranslated contracts, verbal agreements,
and discriminatory rent charges.
Misunderstandings have led to unlawful
evictions, blacklisting, and strained
landlord-tenant relations.

Domestic Violence & Missing Children:

The Child and Family Protection Unit
reported rising cases of abuse and
unaccompanied  minors  arriving  in
Kampala. Police are overstretched and call
for stronger community involvement and
stigma-free reporting of domestic violence.

REFUGEE LAW PROJECT

Refugee Law Project (RLP): Offers legal
aid, detention monitoring, contract
translation, psychosocial support, and
English classes. Stressed that refugees
should seek help before crises escalate.

M NORWEGIAN
REFUGEE COUNC

Norwegian Refugee Council (NRC):
Urged refugees to reclaim agency,
know the law, engage LC1s, use written
agreements, and learn languages.
Emphasized community-led protection
and reduced dependency on NGOs.

NIRA: Stressed that documentation =
protection. Highlishted birth/marriage
registration, correcting errors, and
preventing statelessness.
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DCIC: Reaffirmed the need for legal
stay, truthful declarations, and carrying
valid 1Ds. Warned against illegal
business activities while encouraging
lawful compliance and fairness from
officers.



Community Liaison Officers’ Pledge:
CLOsreaffirmed theirrole asthe human
face of policing. Officers pledged to
uphold empathy, professionalism, and
dignity while ensuring access to justice
across divisions.

Strengthen customer care training,
improve domestic violence and child
protection response, and ensure 24/7
protection services.

REFUGEE LAW PROJECT

RLP: Scale up legal literacy outreach,
detention monitoring, and contract
translation.

m NORWEGIAN
REFUGEE COUNC

NRC: Train refugee peer leaders,
support language learning, engage
landlords & LCTs, pilot translated lease
agreements..

Q@NIRA

NIRA: Strengthen civil registration
outreach, mobile registration drives,
and marriage certification awareness.
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DCIC: Clarify  refugee  business
procedures, raise awareness on legal
status, and promote carrying valid IDs

75+ participants (refugees, leaders,
institutions, NGOs) engaged in a safe,
inclusive forum.

93% of participants reported a clearer
understanding of institutional roles and
increased trust in service providers.

One-on-one consultations  offered
refugees direct guidance.

20% of attendees registered for
repatriation through NRC.

Legal acid providers reaffirmed their
commitment to ongoing free services.

Strengthen Legal Literacy: Outreach
campaigns on tenant rights, labor
protections, domestic violence, and
justice access.

Expand Multi-Language Access:
Translate contracts and forms into
Somali, Arabic, Swahili, and French;
provide interpreters and visual tools.

Improve Child Protection: Establish
rapid tracing protocols, ID tags for
children, and a central child database.

Build Community Watch Systems:
Train peer protection groups and focal
persons to detect and report GBY,
evictions, and child neglect.

Institutionalize Feedback Loops:
Create regular dialogue forums and
anonymous reporting platforms
(available feedback platforms
SMS, WhatsApp, and suggestion
boxes, dont foster anonymity).

Foster Coordination: Develop shared
referral maps and Standard Operating
Procedures for handling domestic
violence, evictions, and child protection.

This engagement marked a step forward
in dismantling barriers of mistrust and
co-designing  solutions  that  restore
dignity, justice, and protection for urban
refugees. The collective commitments
from institutions and the resilience of
refugee communities show that protection
is strongest when shared between
empowered people and responsive
systems.
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Want to partner with us, work with us, give us feedback, share
your ideas, or just talk?
Contact us!

0800 203 062 (UG) info@talktosema.org  www.talktosema.org

Ntinda Complex, Amsterdam Law Hub,
@ Block D, Room F1-01 @ Nieuwe Achtergracht 164, 1018WV,
Kampala (Uganda) Amsterdam (The Netherlands)




